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Has your company ever used reliability centered
maintenance (RCM) to define maintenance
requirements on a system?

Yes

749 responses

NO

59.95%

28.84%

Less than one third of survey re-
spondents have not or do not
use reliability centered mainte-
nance, which means thisis clear-
ly the dominant approach. There
IS a concern for the one third, as
they are most likely using inef-
fective maintenance strategies.

Planning RCM
within 12 months

O
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Has your company ever used reliability centered
maintenance (RCM) to define maintenance spare

part requirements on a system?

652 responses

Yes
49.23%

No
39.26%

RELIA BILITY
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Did you use specialized software
for the RCM analysis?

. Did not conduct RCM

587 responses RELIA BILITY
2015 Reliabilityweb.com. No use without attribution. WEB.COM
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In what asset lifecycle phase(s) did
you apply RCM?

60.28% 652 responses

26.38%

New asset/system New asset/system Existing asset/ Did not conduct
during design after handover system RCM
phase

RELIA BILITY
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Have you been formally trained in
RCM analysis or RCM facilitation?

57.44%

585 responses

This could provide
INsight as to the high
failure rate in rela-
tion to the reasons

why Reliability Cen-
tered Maintenance
was not continued.

© 2015 Reliabilityweb.com. No use without attribution. mm
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Why did you stop using RCM?

24.96%
21.46%
20.13%
18.30%
17.47%
13.48%
12.31%
11.48%
8.49%
RCM Funding ran RCM analysis No (or too Too little RCM analysis No support Never used Other
produced the out for RCM was too little) available was for changing RCM
desired difficult management manpower to completed from the
results and support for support the but results current
completed RCM analysis RCM analysis never maintenance
the project implemented program

)
RELIA BILITY
601 responses
© 2015 Reliabilityweb.com. No use without attribution. WEEB.COM
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If you used a consulting firm for RCM
analysis, was the RCM facilitator certified?
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579 responses TR R

© 2015 Reliabilityweb.com. No use without attribution.

These numbers have not changed
much in ten years. The effectiveness
and competence of a chosen facili-
tator and the commitment of the
organization remain in question for
those programs where desired re-
sult was not produced and/or com-

pleted successfully.

.I don't know

DWe did not use a consulting firm
.We did not conduct RCM
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Top FIVE other tools or methods used to
develop equipment maintenance requirements

It Is unsettling to see
seventy percent of survey
respondents Indicate
that they follow original
equipment manufacturer
(OEM) recommendations
as earlier Reliabilityweb.
com studies show only
thirty-eight percent of
OEM maintenance tasks
can be used as specified.

Original
Equipment
Manufacturer's
Recommendation

68.98%

Failure
Mode and

Effects

ysis

0

PM 326 responses

Optimization Criticality
57.78% Analisys

54.90%

© 2015 Reliabilityweb.com. No use without attribution. %
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Please select the roles of the team members
who participated in the RCM analysis:

The responses to
41.51 40.81 HEER this question vali-
date the benefit

3625
Q ’ 3555 .
19.09 of using cross-
functional teams
to deliver the dual
benefit of main-
Cenance strategy
development and
Instilling the reli-
ablility culture.

571 responses 3
© 2015 Reliabilityweb.com. No use without attribution. =E

Plant Engineer ﬁ. ¢

RCM Facilitator

Reliability Engineer
Maintenance Engineer
Maintenance Manager
Maintenance Craftspeople
Maintenance Planner
Operations Manager
Equip. Operators
CMMS/EAM Admin.
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What RCM Project Manager'’s Guide metrics did you
use to measure the effect of RCM?

ss0% 496 responses
Safety Incidents 22.58%
Environmental Incidents 15.52% It Is encouraging to
Throughput or Output 13.91% h d .
—— see the wide variety
Scrap Rate, Heat Rate, etc. 4.23% of key performance
Indicators and met-
Rework Rate 8.06% .
28.83% rics used to mea-
30.44% . e
System Availability or Overall Equipment Availability 29.84% Rel la b | | | ty Ce Nntere d
Maintenance. It is
Mean Time to Restore (MTTR) . - 0
Emergency/Demand Maintenance Labor Hours 11.69% dlSturblng that 35/0
10.28% of respondents stat-
Lost Profit Opportunities 7.66%

ed no formal metrics
18.55% : .
s - were used to indicate
Hours of Scheduled Downtime

Hours of Scheduled Down 16.53% the benefit of RCM.
Total Cost to Perform Maintenance 23.99%
11.69%
7.66%
Other, Please Specify 5.65%

© 2015 Reliabilityweb.com. No use without attribution.
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What factors did you consider in selecting
your RCM provider/consultant?

We feelstrongly
that Reliability
Centered Main-
tenance qualifi-
cations should

be the number
one factor In
finding an RCM
facilitator/con-

14.41%

sultant.
RCM Cost Speed of Experience in  Corporate Personality Did not
qualifications delivery your industry choice matched conduct
organizational RCM
culture

562 responses

© 2015 Reliabilityweb.com. No use without attribution.
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@'/Vhat we heard
.m‘ from you

“Funding and executive sponsorship fizzled out long ago, but what we did manage to accomplish
(10-12 years ago) is still paying dividends and has helped set the stage for our maintenance cul-
ture. Can only imagine what could have been accomplished if we stuck to a formal approach.”

“Management buy-in, an efficient process, focused implementa-
tion and a robust CMMS are keys to [RCM] success.”

"We are in third world [and]
lack opportunity to learn
new approaches because

we are not given the chance...”

© 2015 Reliabilityweb.com. No use without attribution. mm
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O @'/Vhat we heard
.m‘ from you

“Throughout the analysis, the

right level of detail to go to is a
“My organization is embarking on fundamental factor of success.”

the RCM journey and | am exited
to be part of it.”

e @

© 2015 Reliabilityweb.com. No use without attribution. mm
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'What we hearo

.m‘ from YOU

“To get the best results,
it is very important to
empower people to
analyze and introduce
improvements and this

process can cost but, of

course, return value is

worth the effort (most
of the time).”

© 2015 Reliabilityweb.com. No use without attribution.



